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BUILDING A BLUEPRINT

Borough Coalitions as a Learning Collaborative

Immediate: COMMON OPERATING PICTURE

— Questions to bring to the next PPS meeting
* Which of our clients are your patients?

 When can our program people meet with your Emergency
Department staff to ID priorities and develop work plan?

e Other
Interim: READINESS TO PARTICIPATE

— Contact Person: Connect
* Programs, Operations, Finance, Information Tech

— Coordinate, Communicate, Share Information
— Metrics

Long-Term: ROLES AND RESPONSIBILITIES
— Specify Staff, Tasks: Policies, Protocols, Processes



Protecting and Educating Communities

(low-income patients, the uninsured, and marginalized groups)

* Defining how we function in the context of DSRIP
v' What we need to know?

v What we need to ask of ourselves?

v What are we advocating for?

* Planning strategy to engage communities

v What we want to convey to communities?

v Where do we start? How we want to go about it?
v Timeline and tasks



